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AGENDA
Tuesday 9th December 2025

1 Welcome

2 Present

3 Apologies
	
4 Approval of Minutes from 25th  November 2025

a		Amendments

b		Approved:							Seconded:

5 Matters Arising from Minutes of 25th November 2025 (if not on Agenda for this meeting)


6 Administrative Assistant Posts

7  Community Engagement Strategy 
a		Website
b		Facebook Page
c		Community mailshot
d		Formal representation at Village Halls
e		Howhills Ltd Community Engagement Strategy

8 Community Project Groups
a	Cowbyre and Barn
b	Old Dairy

9 Tea Room
a	Opening Hours
b	Pricing policy

10 Loanhead Accessibility

11 Christmas ‘Goodie Bags’

12 Community ‘Mince Pie’ Open Evening at Loanhead Thursday 18th December 7-9pm

13 Open Board Meetings moving to monthly in New Year

14 Financial Statement 	-	Current Position

15 Legal Action brought against WATIF




16 Loanhead closure over Christmas period

17 AOB

18 Date and Time of next Meeting		Tuesday 13th January 7:30pm at  Tarbrax Village Hall
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