WATIF Trustees Meeting – Draft Minutes
Date: Tuesday 16 December 2025
Time: 7:30pm
Location: Woolfords Village Hall
Chair: Patricia Tucker
Minute Taker: Lesley Andrew

1. Welcome
The Chair welcomed all attendees and opened the meeting at 7:35pm.
2. Present
- Patricia Tucker (Chair)
- Marnie Jones (Deputy Chair)
- Tommy Rennie
- Alan Rennie
- Lesley Andrew
- Chris Froom
- Geraldine Hamilton
- Alistair Marshall
3. Apologies
- Margaret Fields
4. Approval of Minutes from 25 November 2025
The minutes were approved as presented, proposed by Alistair Marshall and seconded by Marnie Jones.
5. Matters Arising from 25 November 2025
Electrics
- Electrics now appear to be up and running.
- Trustees noted the need to confirm where the phases are.
Action: Ask Dave to label the phases clearly for future reference and safety.

No other matters arising beyond items already on the agenda.
6. Administrative Assistant Posts
- Two new administrative assistants have now started in post.
- Trustees welcomed the additional capacity.

Operational Manager Recruitment
- Advertisement planned for January.
- Draft advert to be finalised and brought forward for approval.

Project Manager Recruitment
- Advertisement also planned; drafting underway.

Treasurer Role
- Treasurer position has been advertised.
7. Community Engagement Strategy
Website
- WATIF now has a new website, offering improved structure and clearer project information.
Action: Continue populating key sections and ensure updates remain current.

Facebook Page
- A new Facebook page has been launched to improve communication and reach. The ‘other’ pages (travel/hobbies/swaps) are decidedly not something WATIF should have management or administrative rights over which is why duplicates have not been set up by the trustees. Members of the community have started a couple of new pages for information in the local area. 

Community Mailshot
- Trustees discussed issuing a mailshot to reach residents not active online.
Action: Prepare an update summarising key projects and events.

Formal Representation at Village Halls
- Trustees discussed an idea for an in person presence at Woolfords, Auchengray, and Tarbrax halls for a community walk in to discuss the trust and what plans and ideas people have.
 Initial dates: 
Woolfords 17th January 
Tarbrax 20th January 
Auchengray 22nd January 

Community Engagement Strategy
- Trustees noted the importance of implementing Fallhill’s Consulting Ltd’s strategy. Fallhill’s were appointed previously to design a strategy which had not yet been implemented. Marnie has reviewed the plan and started with implementation. 
Action: Continue progressing with this to collect views in the wider community. 
8. Community Project Groups
Cowbyre and Barn – Grants and Funding Restrictions
- Trustees discussed ongoing confusion — within the board and the wider community — about grant funding restrictions for the Cowbyre and Barn projects.
- Many grants are ring-fenced, meaning funds awarded for one project cannot legally be used for another purpose.
- Trustees agreed that the Community Engagement Strategy should include a clear explanation of how grant funding works, why certain funds are restricted, what conditions funders impose, and the consequences of non-compliance.

Risk of Non-Compliance
- Trustees highlighted that failure to follow grant conditions could result in loss of eligibility for future funding, reputational damage, potential clawback of funds, and funders losing confidence in WATIF.

Actions
- Integrate a clear explanation of grant restrictions into the website and potentially in the  community mailshot.
- Prepare a simple guide showing which funds are restricted and why compliance is essential.
- Project groups are needed to get these moving and comply with grants 

9. Tearoom

Tearoom use is sporadic – to remain open and be consistent. Can be reviewed at a later date. Potential for events/collaboration with community vehicle (discussion for another day). Using engagement strategy advise opening times of tea room to help raise awareness.  
Pricing Policy
- Need for a consistent and transparent pricing approach.
Action: Develop a simple pricing framework for trustee approval.
10. Loanhead Accessibility
- Trustees discussed pathways, bridle ways, and rights of way.
- Full right of way noted; need to confirm legal standing and responsibilities.
Action: Review access routes, maintenance needs, and legal obligations.
11. Christmas Goodie Bags
- Christmas goodie bags were prepared and packed for distribution across the WATIF area.
- Trustees noted appreciation for the work involved.
Action: Confirm final distribution list and ensure all intended households receive a bag.
12. Community Mince Pie Open Evening
Loanhead – Thursday 18 December, 7pm–9pm
- Event noted.

13. Open Board Meetings – Monthly in the New Year
- Trustees agreed to move to monthly open board meetings starting January.
14. Financial Statement – Current Position
- RS1 and RS401 funds noted as going through.
Action: Confirm amounts, source, and allocation.

OSCR Reporting Deadlines (Year End 30 November)
- OSCR requires annual reporting within 9 months of year-end.
- For WATIF (year end 30 November), the deadline is 31 August 2026.
- Trustees noted there is no immediate pressure.

Useful OSCR Links:
- Annual Reporting Overview: https://www.oscr.org.uk/managing-a-charity/annual-reporting/
- OSCR Online Submission Guide: http://oscrold.blue2web.co.uk/guidance-and-forms/how-to-use-oscr-online-to-submit-an-online-annual-return/
- Updated Annual Return Guidance: https://www.churchofscotland.org.uk/about-us/departments/stewardship-finance-and-trusts/finance-resources/guidance_for_completion_of_oscr_returns/guidance-for-the-completion-of-the-new-oscr-annual-return
15. Legal Action Against WATIF
- Legal action noted and discussed.
Action: Clarify scope, seek appropriate advice, and confirm next steps.
16. Loanhead Closure Over Christmas Period
- Loanhead Farm will be closed 22 December – 5 January.
Action: Communicate closure dates; update signage and online channels.
17. Any Other Business
Incident and Defibrillators
- Trustees noted a recent incident within the community.
- In response, the board discussed reviewing defibrillator provision across the entire WATIF area, including villages, hamlets, farms, and rural households.

British Heart Foundation (BHF) Defibrillator Funding Scheme
- Trustees noted the availability of the BHF’s scheme providing fully funded AEDs to eligible community groups.
- Requirements include 24/7 access, unlocked external cabinets, power supply, and registration on The Circuit.
Link: https://www.bhf.org.uk/how-you-can-help/how-to-save-a-life/defibrillators/apply-for-a-free-defibrillator-for-your-community

Actions
- Map all existing AEDs across the WATIF area.
- Confirm maintenance responsibilities.
- Identify gaps in coverage.
- Consider applying to the BHF scheme.
- Include AED information in the community engagement strategy.

Hamiltons Selling Land
- Noted that the Hamilton family are selling land.
Action: Confirm details and assess implications for community projects.

Auchengray Property – Matthew & Victoria Hamilton
- Property noted; Marnie to speak with Victoria.
Action: Marnie to report back at next meeting.

Volunteer Cover
- Need for someone to cover Saturday.
Action: Confirm volunteer availability.

Pony Stop
- Raised in relation to site use.
Action: Clarify purpose, location, and responsibilities.
18. Date and Time of Next Meeting
Tuesday 13 January, 7:30pm at Tarbrax Village Hall
